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PROJECT LIFECYCLE MANAGEMENT 

AGURU BUSINESS SOLUTIONS 

OUR MARKET AND OBJECTIVE 

Aguru Holdings (Pty) Ltd (registration 2017/288060/07), trading as Aguru Business Solutions 
(ABS), is a specialist business strategy, project management and advisory services business 
operating in the digital automation and processing sectors of South Africa. 
 
Aguru’s target market is defined as a universe of investors, executives and organisational 
decision makers that seek consultation on identifying and delivering projects that include 
strategic business improvement, digital transformation, human capital development, risk 
management as well as the overall project management of such initiatives.   

VALUES 

Our core business values require each and every Aguru director, partner and employee to 
commit to: 

• An unwavering commitment to ethics in business 
• An aOtude of collaboraPon to achieve sustainable growth in Africa 
• Respect for individuals, groups and cultures 
• Being soluPons driven, with smart work trumping hard work 
• Adding value to our clients and maximising their return on investment. 

 
To be Aguru, the impossible should only take a little bit longer… 

DIGITAL TRANSFORMATION 

Digital Transformation (DX) has been noted by global CEOs as one of the most urgent subjects 
of importance in this decade.  Organisations worldwide have embraced the need for digital 
transformation, including automation, data management and enhanced customer experiences.  
It is a matter of change or you risk being disrupted. 
 
Yet the market is a messy mix of technologies, applications and platforms all needing different 
skills and use cases to be managed. No longer is the organisational focus for digital 
transformation centralised in the IT department. Transformation requires whole business 
participation in order to maximise strategic objectives. 

PROJECT LIFECYCLE MANAGEMENT 

DX projects require a holistic view from the organisation in order to maximise the benefit and 
return on investment.  Aguru recommends a phased approach in order to ensure proper scope 
definition, led by an overall Project Lifecycle Management (PLM) process. 
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The PLM process is structured in order to understand the core business strategic objectives, 
assess the organisational readiness, develop scope and then execute the project. The PLM 
process supports a continuous change management process to ensure that the project remains 
agile and in tune with organisational developments.  
 
The complete PLM process responds to an underlying - iterative process of risk identification, 
response planning and management. 
 
With many stakeholders being aligned on a DX project, the PLM process emphasises interface 
management as a primary project management activity, strategically resourced and supported 
by the project sponsor. 

PLM EXECUTION MODEL 

TRACK 1: BUSINESS STRATEGY 

Prior to initiating any digital transformation or 
automation project, it is important that business 
leadership and Aguru consultants are aligned with the 
corporate strategy and what the organisation aims to 
achieve. 
 
The strategy might be in development and therefore 
opportunities could be explored to drive strategy 
development. 
 
A key output from the strategy alignment is the digital 
transformation strategy.  How will DX ensure the 
delivery of the corporate strategy? 
 
At this point it is important that the organisation’s 
leadership owns DX as KPIs within various structures. 

TRACK 2: INVESTIGATION & ANALYSIS 

Pre-Feasibility 
DX is achieved by people. Not computers, machines nor systems. The latter are only the tools 
being deployed in order to enhance the performance of the people and their collective effort. 
Do you have the right skills to deliver a DX strategy?  Aguru can start at Track 2 to investigate 
and provide a Digital Maturity audit.  The audit assesses Strengths, Weaknesses, Opportunities 
and Threats (SWOT) as well as Knowledge, Attitudes, Skills and Habits (KASH) in 10 evaluation 
factors. 
 
These 10 evaluation factors are considered essential for an organisation to deliver successful DX 
projects that positively impact their business and clients. 

Track 1

Business Strategy

Track 2

Investigation & Analysis

Track 3

Scope Development

Track 4

Project Execution

RISK MANAGEMENT

INTERFACE MANAGEMENT

Figure 1: PLM Execution Model 
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Table 1: Digital Maturity Evaluation Factors 
 

Organisation Culture 
Strategy Digital Journey 
Skills Digital Capabilities 
Ecosystems Customer Experience 
Business Models Operating Model 

 
The Digital Maturity report will give guidance to the executive and management teams 
developing strategies to have a valid framework when targeting DX objectives. 
 
Feasibility 
Following on a DX Strategy definition, strategic project planning, scope option evaluation, 
strategic project lifecycle definition, resource plans, budgets and return on investment analyses 
are developed.  It is recommended that this phase includes a deep review of the organisational 
readiness to deploy the project, i.e. has the right resourcing strategy been identified and how 
will KPIs be cascaded to successfully deliver a project. 
 
The track completes with a Final Investment Decision (FID) of a DX strategy or its component 
projects. 

TRACK 3: SCOPE DEVELOPMENT 

This track can start prior to FID, should a fast-track model be required.  Organisations that 
follow traditional waterfall models can equally benefit from completing this phase early, subject 
to their stage gate approval processes. 
 
DX projects must avoid deploying technology on poorly defined or executed business processes.  
Integrated process optimisation and effective task assignment is necessary before complex 
projects are initiated.   
 
The detailed scope for the DX / automation project requires completed strategy, option analysis 
and a sanctioned project charter. The technology evaluation that follows produces optionality 
in terms of the targeted business objective. It is recommended that the reverse be avoided, i.e. 
technology selection should not generally dictate business strategy. 
 
An essential element of the scope development phase is the definition of project stakeholder 
engagement plans, reporting structure and dashboarding to ensure the right people have the 
right information at the right time. This is essential to the delivery of a successful project. 
 
The track completes when the scoping is sufficiently developed to support procurement 
processes to follow in the Execution Phase. 
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TRACK 4: PROJECT EXECUTION 

Once the project is sanctioned for execution, Aguru follows a combination of Goal Directed 
Project Management (GDPM) principles to manage progress at organisational level, while 
utilising a combination of waterfall and agile models for the development (with partners / 
suppliers) of specific technology deployments. 
 
It is critical that engagement at organisational level is maintained. As DX mostly impacts 
business systems, or otherwise critical process operations, the project(s) need to have the 
required oversight and support.  Typically, change management of human factors are included 
in the project as the deployment of new business processes, technology and interfaces require 
the teams to be well prepared, including culture, competency and performance change 
management and monitoring. 
 
Extensive testing of the applications and deployments are essential in this phase, to ensure that 
unforeseen setbacks do not impact business or call for the execution of roll-back strategies. 
Lessons learned from project delivery are reviewed and digitised for further organisational 
benefit. 
 
Ongoing change management ensures that a full record and project execution event log is 
maintained, a critical input to post project business integration and performance assessment 
before final closure. 
 

CLOSURE 

The closure of a DX project serves as a key input to the execution of the overall DX strategy.  
Every project is delivered successfully to ensure required progress in terms of the overall 
business and DX strategy, with the PLM ensuring that the process remains iterative such that 
agility and adoption to business events inform further progress. 
 
From digital maturity assessments to culture change programs, from digital training to business 
process improvements, from technology selection to deployment, from business systems to 
customer experience enhancements; each of the various project objectives are executed with a 
consistent model and processes adopted to ensure successful delivery and benefit from the 
PLM process. 
 

HOW WE WORK 

We facilitate your improvement initiatives. 
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We work with you to solve the problems that are holding back your business.  Integrated process 

optimisation and effective task assignment is necessary before complex projects are initiated.  We 

become part of your team, ensuring that analysis and plans convert to realised value on the bottom 

line. We don’t just leave you with a report, we leave you with results. 

COMMITMENT 

The directors, partners and employees of Aguru commit to the following: 

• Being a true business partner that will act in our clients’ and partners’ best interest. 
• An understanding of Africa business that ensures delivery of pracPcal and value-adding 

soluPons. 
• Relentless in our pursuit of client saPsfacPon, we will find a soluPon, or find someone 

with a soluPon. 
• Our ethics cannot be faulted. 

 
We are trusted to make smart contributions to achieve sustainable business growth. 
 

CONTACT 

Johan Louw can be contacted in Cape Town (GMT +2) at: 
Mobile:  +27 82 711 1279   
Skype:   johan.louw999 (by appointment only) 
E-mail:  ceo@aguru.co.za 
 
 


