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SERVICES 

 Advisory 
 Project Management 
 Risk Management 
 Conformity Assessment  
 Transactional 

 

 OUR MISSION 

Aguru empowers clients in industrial process and 
manufacturing industries with differentiating strategies to plan 
and deliver automation and digitalisation solutions that drive 
efficiencies and improve asset value. 

We share a passion to develop human-machine partnerships 
that leverage human capital value. To achieve this, we support 
clients with structured change management while leading the 
implementation of high impact projects. Through the 
implementation of effective execution models, clients can be 
confident that Aguru will strategically manage their risks and 
maximise return on investment. 

Our digital solutions, delivered in collaboration with leading 
partners, offer further potential to strengthen a client’s 
operational performance. 

  

DIGITAL TRANSFORMATION TRAINING 

CORP-DOC-2003.2 

“We don’t just advise – we get involved, 
work as part of your team and ensure that 
the right behaviours are imbedded to 
deliver the next phase of your project.” 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DIGITAL TRANSFORMATION (DX) 

TRAINING 
 

HOW OUR TRAINING HELPS 

 We want to help board members and executives that are 

concerned about digital disruption and what participation or 

non-participation in digital could mean for their businesses and 
industry. 

 We offer guidance to executives who are developing their 

business strategies and need guidance on digital 
transformation opportunities and implementation. 

 Our content helps managers who wish to imbed a foundation 

of knowledge on digital transformation to equip themselves to 
take on the journey through the 4th industrial revolution (4IR). 

 We give confidence to non-IT or non-technical team members 

wanting to understand the language of 4IR and its digital 
technologies. 

 We offer guidance to technical team members who wish to 

broaden their knowledge and gain an introduction to 
technologies and deployment models and how to work with 

non-technical teams when delivering digital transformation 
projects. 

 Essentially, we help companies that wish to develop a digital 

maturity standard within their organisation and need help to 

develop their strategy towards success. 

 Our expert engagement targeted from a business and 

customer perspective, helps organisations to explore and 

digest the many technologies available out there and assess 

the merits of these opportunities before making decisions 

about deploying valuable resources. 

 Following this training, teams will work together to plan and 

implement successful digital transformation projects and 

have common ground to depart from as they embark on their 

digital journey. 

 

WHY DX TRAINING? 

You may have one or more of the following critical 
questions in your business: 

 Are we at risk to be disrupted? 
 What is the 4th industrial revolution and what 

will happen to an organisation that ignores 
the 4th industrial revolution? 

 What is digital transformation and what must 
we consider when developing our strategy? 

 Can someone please demystify Artificial 
Intelligence, Blockchain and Virtual Reality!  

 What can all these technologies do and how 

should we consider our options? 
 What are the skills, culture and organisation 

that we need for digitalisation? 
 Is my job at risk? 
 How do we get our teams aligned before 

executing digital transformation projects? 

 
 


