
5 WAYS DIGITAL TRANSFORMATION 
WILL FUEL YOUR BUSINESS 

Important Questions:
• Do you analyse the data of your 

business?
• Are you concerned about business 

sustainability?
• Do you need to improve productivity?
• Have your customers told you to “up 

your game”?

WHAT IS DIGITAL TRANSFORMATION?

“Digital transformation is the integration of digital 
technology into all areas of a business, 
fundamentally changing how you operate and 
deliver value to customers. It's also a cultural 
change that requires organisations to continually 
challenge the status quo, experiment and get 
comfortable with failure.” 

DIGITAL TRANSFORMATION TECHNOLOGY

1 Business Process Improvement

2 Data leads to wisdom

3 Efficient workforce

Digital Transformation will expose poor
business processes that adds waste in
your operations. Simplify, then digitalise.

Utilising digital systems, you will have
essential business information at your
fingertips.

Over time, this data driven management
approach deepens your organisational
wisdom and de-risk your business should
you lose essential skills.

Quality data enables your business to
benefit from advanced technologies such
as artificial intelligence (AI) and machine
learning (ML), taking business performance
and predictability to the next level.

Digital systems remove administrative
load from your workforce.

By digitalising various processes, accessing
system generated reports and allowing
customer and supplier information to
seamlessly integrate with your planning
and execution systems, …
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TRANSFORM WHEN YOU NEED A CHANGE
IN BUSINESS MODEL

Here are a few signs that will let you know when it’s 
time to switch your business model:
• The market is changing
• You are stuck and can’t scale up
• You are no longer seeing results
• You are losing customers and key staff
• You are no longer profitable
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Despite all of the benefits mentioned here, digital 
transformation should not be taken lightly. It is an 
ongoing process that takes time, resources and the 
dedicated effort of an experienced team of subject 
matter experts.

So, if you lack the expertise in-house, consider hiring 
a professional. Aguru Business Solutions can offer 
professional consulting and project management 
services to help you get your digital transformation 
strategy and execution plans in place.

Where necessary, we can project manage your 
digital transformation project from start to finish, 
ensuring that your team is effectively utilising the
systems and maximum value is realised for your 
business. 

We can also introduce you to a range of technical
partners that deliver various IOT, automation,
business system, machine learning, cyber security 
and other cloud based solutions. Collectively, we 
have all you need to deliver a successful digital 
transformation project.

Don’t worry, well send you a guru!

Book a free project discovery workshop with our 
digital transformation experts to: 
• discuss your business challenges and pain points 
• agree on your business strategy going forward
• plan a digital maturity audit
• learn how technology can help you overcome 

your challenges 
• develop a roadmap for your digital 

transformation

5 Agile Business Culture

4 Customer Lifetime Value

“We don’t just advise – we get involved, work as
part of your team and ensure that the right
behaviours are imbedded to deliver the next phase
of your project.”

... your workforce is freed up to operate
analytically and act strategically.

Remote work is possible when you have
effective digital platforms for your teams
to plan and monitor business activities.

The lifetime value of a customer, 
or customer lifetime value, represents the 
total amount of money a customer is 
expected to spend in your business, or on 
your products, during their lifetime.

Efficient digital systems improve the
value to your customers.  Access to
information, online-ordering, integrated 
supply chains, innovation, efficiencies and 
lower costs are all examples of outcomes 
attractive to your customers.

“Even more than the technology itself, innovative businesses able to include, adapt and evolve technology - as part of the way
that they do things - will determine competitive ability and future success in Africa’s processing and manufacturing sectors”.

Transformation accelerates the speed at
which you do business, improves your time
to market, brings costs down, and instils
productive changes in every process,
employee and business model.

This agility ensures that your business is
seen as a leader in your industry!

“Most digital transformations are
driven by growth opportunities, followed
by increased competitive pressure and
new regulatory standards. Executives
say the top benefits of digital
transformation are improved
operational efficiency (40%), faster time
to market (36%) and the ability to meet
customer expectations (35%).”

Forbes, December 2019
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