
4IR / DIGITAL TRANSFORMATION 
TRAINING WORKSHOPS

What is the 4th industrial revolution (4IR)?

What is digital transformation?

What must we consider when developing our strategy?

What can all these technologies do?

How should we consider our options?

How do we get our teams aligned for digital transformation?

WHAT IS DIGITAL TRANSFORMATION?
“Digital transformation is the integration of 
digital technology into all areas of a 
business, fundamentally changing how 
you operate and deliver value to 
customers. 

It's also a cultural change that requires 
organisations to continually challenge the 
status quo, experiment and get 
comfortable with failure.” 4IR TECHNOLOGIES

Mobile / 5G

IOT

Digital Twin Robotics

Cloud

AI/ML

AR/VR Additive 
Manufacturing

Blockchain
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GET READY FOR 4IR

4IR is about people, 
innovation and ecosystems.
Technology, the enabler…



www.aguru.co.za

https://www.linkedin.com/company
/aguru-business-solutions/

info@aguru.co.za

+27 82 711 1279

“We don’t just advise – we get involved, work as 
part of your team and ensure that the right 

behaviours are imbedded to deliver the next phase 
of your project.”

OUR COURSES

Technology driven supply chain management
How Blockchain, IOT, RPA and AI will enhance SCM operations and governance.

Let the governing begin!
How Blockchain and Artificial Intelligence is deployed to drive ethics, prevent fraud, 

and ensure transactional governance is in place.

Expert facilitator

3h Interactive webinar / classroom

Cool take-home slide deck

Content driven with links to further learning

Learning through exploration

“Most digital transformations are driven
by growth opportunities, followed by
increased competitive pressure and new
regulatory standards. Executives say the top
benefits of digital transformation are
improved operational efficiency (40%),
faster time to market (36%) and the ability
to meet customer expectations (35%).”

Forbes, December 2019

Why 4IR should not be your missed opportunity
4IR technologies as an enabler to disruption, inclusion and differentiation

Developing a digitally fit business strategy
How to develop a winning strategy to compete in the 4th Industrial Revolution

Practical risk management in the digital world
How to manage the risk with technology and using technology to manage risk

Full program + 4IR essentials for decision makers (2d or 3d incl. ideation workshop) 

OHSE best practice remains a behavioural theme for most organisations. Can technology help 
businesses to achieve an incident and injury-free workplace while protecting the environment?

Using technology to achieve your OHSE goals

We take you through our 4IR strategy framework, developed from a deep analysis of global best 

practice so that we can ensure that you are prepared for successful transformation projects.
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